
A programme funded by the 
European Union (approx. €1-2M). Sharing the knowledge of 

European public administrations 
with those of third countries

Build relationships of trust with 
counterpart administrations in 
partner countries

Strengthening our human capital 
(return of knowledge)

Financing our administrations’ 
priorities with EU Funds

Strengthening our role in the world 
through our public expertise

For one or two years

It allows to:

A TWINNING IS...
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Since 1999, Spain has participated in more than 360 twinnings in Latin America and 
the Caribbean, the Mediterranean, Sub-Saharan Africa, Asia-Pacific and Europe.

TWINNING PARTNERSHIPS TO COOPERATE AND 
INTERNATIONALISE OUR PUBLIC ADMINISTRATIONS



PREPARING 
A TWINNING…

EU delegations identify 
partner countries’ 
demands to improve their 
public administration.

The European 
Commission publishes 
a twinning pipeline 
(twinnings to be formally 
launched in the future).

Calls for proposals with the final 
twinning fiches are circulated to all EU 
Member States through the National 
Contact Point network (in Spain at the 
Ministry of Foreign Affairs, EU and 
Cooperation)

The National Contact Point in 
Spain and FIIAPP reach out to 
the administrations to assess 
their interest.

The public administration 
and FIIAPP prepare a 
proposal and present it to the 
partner country.

If the proposal 
is successful, 

the implementation 
of the project 

begins! 
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CONTRIBUTION 
OF THE INSTITUTION 
IN A TWINNING

A Project 
Leader

A Resident 
Twinning Advisor

Short-term 
experts

he/she shall have 
the responsibility 
for dialogue with 
the counterpart 
administration.

he/she is integrated 
into the counterpart 
administration in the 
partner country and 

is responsible for 
the day-to-day 

implementation of 
the project.

they travel for 
a few days for 

one-off 
activities.

TWINNING PARTNERSHIPS TO COOPERATE AND 
INTERNATIONALISE OUR PUBLIC ADMINISTRATIONS



Spain is the 4th EU country in terms of number of twinning projects implemented 
since 1999, with more than 5000 civil servants mobilised in twinnings.

SOME 
EXAMPLES...

Croatia

Improving the 
system blood 
donation and 

transplantation

Montenegro

Support for tax 
management

Algeria

Scientific and 
technical police

Egypt

Patent Office

Dominican 
Republic 

Strengthening of 
the judicial system

Georgia

Improving 
health and safety 

at work

Bulgaria

Consumer 
protection

Albania

Free and effective 
market 

competition

Macedonia

Ombudsman

Israel

Circular economy 
and waste 

management

Azerbaijan
Maritime safety 
and protection 
of the marine 

ecosystem

Ukraine

Rail
transport
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